/6\ San Diego
h l HOUSINGgCOMMISSION _____

 HOUSING AUTHORITY REPORT =

DATE ISSUED: December 12, 2008 REPORT NO: HAR 09-004
ATTENTION: Chair and Members of the Housing Authority
For the Agenda of February 3, 2009
SUBJECT: Award of Contract for Architectural Services at Via Las Cumbres (Council
District 6)
REOQUESTED ACTION:

Approval of the award of “full service” architectural/engineering (A/E) contract to M.W. Steele Group,
Inc., a professional architectural firm, for initial architectural planning, discretionary permitting and
design and construction administration services related to the development of an affordable sentor
housing project of approximately 60 units on an existing 19 acre San Diego Housing Commission
(SDHC) owned property known as University Canyon located at 2052 - 2095 Via Las Cumbres.

STAFF RECOMMENDATION:

1) That the Housing Authority approve of award of a “full service” A/E contract to M.W. Steele Group,
Inc. in an amount not to exceed $900,000 for the creation and development of senior affordable
housing.

a. Phase I is not to exceed $225,000 to undertake the initial architectural planning and
entitlement process including community plan amendment in order to create senior affordable
housing.

b. Phases IT & III are not to exceed $675,000 for the design preparation and construction
drawings and administration of the senior affordable housing.

2) Authorize the President and Chief Executive Officer or designee to execute the contract, in a form to
be approved by General Counsel, together with any and all necessary documents, and, if necessary,
to expend a contingency of up to $200,000 for environmental impact report processing and
preparation, and design preparation of items not anticipated in the original scope of work.

BACKGROUND:

On September 10, 2007 SDHC received approval from the U.S. Department of Housing and Urban
Development and the Special Applications Center (SAC) for the disposition of its existing portfolio of
1,366 low-rent public housing units.
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As a result of the Public Housing disposition approval, SDHC must produce a minimum of 350
additional affordable housing units through the leverage of its existing portfolio. A Selection Committee
was formed to assist in the creation of additional units and on August 15, 2008, the committee
recommended that SDHC review its existing portfolio to determine opportunities for additional
development. One such site is the 120 unit family development known as University Canyon located at
2052 to 2095 Via Las Cumbres in the Linda Vista community near the University of San Diego.
Adjoining land uses include residences to the east, Kelly Street Park to the northeast and Tecolote
Canyon Park to the north and northwest. The property is surrounded by newer homes and
condominiums in good condition. Additionally, available are four (4) acres of open space which could
accommodate approximately 60 additional dwelling units.
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FISCAL CONSIDERATIONS:
Funding for this contract is contained in the FY09 SDHC budget previously approved by the Housing
Authority on June 10, 2008. Housing programs reserves will be utilized to fund this contract.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

On August 29, 2008 a Request for Qualifications (RFQ) for Architectural Services at Via Las Cumbres
was issued. Bid advertisements were placed in the San Diego Union Tribune and the San Diego Daily
Transeript. During the proposal period a total of fifteen (15) proposal packages were provided to
mnterested firms and plan rooms.

At the close of solicitations on September 12, 2008, four (4) proposals were received and on September
22, 2008, the Proposal Evaluation Committee met to rank the proposals based on Qualifications and
Experience. Proposals were received from the following firms:

Firm Responsive Bidder DBE Total Score
M.W. Steele Group, Inc. Yes No 300
Matalon Architecture and Planning, Inc. Yes No 285
Salerno/Livingston Architects Yes No 270
Studio E Architects Yes No 270

Staff interviewed and evaluated the four firms and unanimously recommended the firm of M.W. Steele
Group, Inc., as the top firm based on their qualifications and vast San Diego experience with similar
projects.

M.W. Steele submitted an initial cost proposal to perform the services required under this contract.
Negotiations were entered into which resulted in a reduction in cost of approximately 20-30% for both
the initial architectural and entitlement phase (Phase I), and the design preparation and construction
drawings and administration phases (Phases 11 & 1), including sub-consultants cost (Attachment 1).

The contract will include three phases, Phases I, IT & 11, and allows for termination should Phase I be
unsuccessful. In addition, SDHC may terminate the contract at anytime with notice without further
l1ability to the Architect.

Outreach to the surrounding community, including the University of San Diego and the Linda Vista
Community Planning Group will be undertaken to discuss the development proposal(s).

ENVIRONMENTAL REVIEW:
The proposed activity is not a project pursuant to the California Environmental Quality Act
_, no CEQA environmental review is required. Because no federal funding 1s

i3

‘Eivity, processing under the National Environmental Policy Act is not required.

Director of Development & Executive Vice President &
Asset Management Chief Operating Officer



December 12, 2008
Award of Contract for Architectural Services at Via Las Cumbres
Page 3

Attachment: 1 - Project Scope

Hard copies are available for review during business hours at the Housing Commission offices at 1122
Broadway, San Diego, CA 92101, Main Lobby and at the Office of the City Clerk, 202 C Street, San
Diego, CA 92101. You may review complete docket materials on the San Diego Housing Commission
website at www.sdhc.org.
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Movember 25, 2008

Steve Snyder

Mar. of Asset Management

San Diego Housing Commission
1122 Broadway, Suite 300

San Diesgo, CA 211

Re: University Canyon — Via Las Cumbres Affordabie Senior: Project Scope

Project Descriplion:

e Davelopment of approximalety 60 to 70 units of affordable sendor rental apartmenis

«  Buiting(s) are o be two or thiew story with elevator access

o Exigling surpius, surface patking provided for adjacent SDHG property may be used to fultifl some
of the parking requirements for the proposed developmend

v A revised parcel map of jokline adjustrment may be required and provided by others

e Construction staging, site access, and solf conditions are malor cost considerations for this
project

v Sanitary Sewer upgrades may be required

»  The project will require an amendment {o the Linda Visle Community Plan and a rezone 1o aliow
seator multi-family residential use

« The project will recuire a Planned Development Permil, in accordance with Process V

Projecl Consuliants:

«  Architeciure, MW Slesle Group

s Civii Engineering: Rick Engineering Company

»  Geotschnical Fnginesting Chrilsiian Wheeler Engineering
Landscane Architecture: Wimmer Yamada & Caughey
»  Structural Engineering: KPFF
Environmerital Kimiey-Hom & Associates
Traffic Engineering: Kimley-Hom & Associatos
Acoustical Engineering: Kimiey-Horm & Associates
Machanioal, Electrical & Plumbing Engineering: Alllance Consuiting Engineers
o LUty Consuiting: Uty Specialists

L]
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Phases of Work:

We envisiorn the following phases of work will be required to achieve the scope of work:
« Phasel Pre-Design, Schematic Deskgn & Enfitlernent (Hourly Not 1o Exceed)
« PhaseHi Design Developrment, Construction Doouments & Specifications (Stpuialed Surm)
» Phase HI Construction Administration (Hourdy Not to Exceetd)

Please note that we will only work at your divection; and should you chicose o pause or discontine work
al any fime, you are only responsitile for payment of woik performed to dale,

W Steete Growp Uniiversity Canvan
Soope of Work. 1
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Task 1: $5,000
Pre-Design: Proglammmg Ptanning, Coneceptual Design Hourty Net to Exceed
This phase beging with review of relevant zoning and buliding code documents, review of existing
sitg conditions, nitial discussion with ity staff regareding sile use ¥ necessary, research of
envirenmental development recuirements, Initial planning studies, and conceptual feasibiiity
studies. Since a site feasibility siudy has already been performed by MW Steele Group, Inc., # i
anticipated that additional code review and site research will not be required fo perfonm this
phase of work,

The conceptual feasibility studies will allow us to work coiiabosatfve!y with you to explore the site
and the design ideas that we bolh have, Through this exploration we will be able o determine
Fowd best to program the site and what development is possible. This phase wil also provide us
with the parameters for the Schematic Design. Al compietion of this phase we will have an
agreement on program and scope of a prefarred option. A preliminary engineered site suvey
arxl geoteshnical investigation is crucial 16 the success of this slage.

Deliverables for this phase would include at & minimum: zoning and building code analysis as
relntmi to the proposed site use, map of existing site opporturities ang constraints, sie plamning
aketches, and initial hulding skeiches,

Task 2: 55,000
Cotmmunity Pian Amendment initiation Hourly Not to Exceed
As soon as pussible and with your permission we will prepare and submit an application for &
Community Plan Amenciment in accordance with the Cily of San Diego Land Development
Procedures and Submittal Requirements for Policy Approvals. This process includes & Lelter of
Inifiation, detailing the proposed request, and a Pubic Notice Package. Other studies may be
required after the first submitial, depending on the nature of the projfect and per Gity of San Diego
requirements. These include a Drainage Study, Waler & Sewer Studies, Trafflc Study, Noise
Report, Biclogical Survey, and Historical Survey. (The aforementioned stucies are included in
task 4). Following the submitial of the application package, we will coordinate with clty staff to
ensure the limety processing of the Community Plan Amendment. We witl work with staff and
prepare presertations to communily and neighborbood groups as required, as well as meeting
with the district City Councll member, if approprate.

Task 3; 365,000
Schemalic Design Hourly Not to Exceed
To assure the final pm;eﬂ is within Substantial Cenformance with the entitiermnents documents

ing prepared under his agreemem the discretionary perrmit exhibits must oloset y match the
F mai design. Both vou and the design team need to consider our decisions carefully dunng the
design process. We should aiso make sure the appropiiate team members have been nvolved
to assure the project’s feasibility during these earty stages because of this firmited future design
Hexibifity,

This phase of work inchades developing architectursi floer plans, roof plans, elevalions, sections
and site plan for your approva, based upon ihe preferred option conceived in the Pre- Oemgn
phase, MWSG will reguire the services of consullants in order 1o enslie that the proposed
design meels anticipated strectural, Wiy, mechanical, electiical and plrmbing needs,

rvy Stesle Group Uriversity Sanyon
Yoope of Work, 2
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Daliverables for this phase wouid inglude at a minimum: development tabulation spreadshest;
singfie-line drawings including architectural site plans, buliding plans, buiding elevations, building
sections; sketch perspectives; and as appropriate, a study model, Gonsultan] deliverables include
a preliminary stuctural foundation and framing deskgn, a schemaltic design of the mechanical
sysiems and genersl utllity requirerments, and ali required ndscape plans for entitferment review,

Task 4: $85.000
Repoits & Studies Hourty Notl {o Exceed
The faliowing reports and studies will be provided during the environmaental review and
entiftiernent submittal, as required by the Clty of Ban Diego tor discretionary approval

»  Noise Analysis Study Beport

«  Biological Study

»  Cullural Besources Survey

+  [Erwironmenial Checklist

«  Traffic Study

+  Geotechnical Investigation and Soiis Repoit

«  Concept Grading & Utility Plan

«  Tentative Map

«  Topography Exhibd

+  Sewer Study

«  Drainage Study/ Preliminary Water Quaality Technical Report

Task 5. 55,000
Mandatory Initial Review Hourly Noi to Exceed

To utlize the city's Expedite Program for Affordable Housing we must submit and process lie project
through & Mandatory iniial Review (MIRY. The MIR process is nof a Prefiminary Review, but involves
a much more thorough and detailed initial review of the project prior to the project’s officiat deemed
compiete date. Some of the benefits are: early inftiation of the environmentat review process, more
opporunity fo resolve ervironmental issues and idertification and early resclution of potential project
msues,

We will prepare & MR submittal package based on the Development Services Department's
reguiremeants for completenass check. The MIR package must also inciude & deposi for
completeness review, Alter city staff has defermined the package compiele, we wi submit for a ful
submiltal package including the required number of sefs of plans, as weli as fees and deposiis due
{ppaid by owner).

Submittal and application fees, city staff review fees, and permit foes are not inciudled in this

agreemsnt,
Task 6: 510,006
Planned Development Permit Submittal Preparation Hourly Not to Exceed

in orcier to secure the appropriaie disorationary entitlement permils from the Gily of 8an Diego,
MWSG will prepare the submittal documents that inciude application forms, calculations, site
plan. fioor plans, elevations, and sections. In addition, MWSS will coordinale with the consultants
listed above to provide all requiret repons and drawings. MWSG will compiie the documents
required for a Planmed Development Permit, Process Five,

MW Steste Group Linfversity Canyan
Seope of Work, 3
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Delfiveratides or this phase would include at a minimun development permit subimitial documents
and application per city requirements.

Sebrnitizi and application fees, ofty staff review fees, and perml fees are nol inciuded In ihs

agreement,
Task7: $30,000
CPA & Planned Developmen! Permit Submillal Processing Houtly, Not {o Exceed

Folowlng the submillal of the application package, we will coordinate with clly slaff to ensure the
tirely processing of the permil,. We will work with staff and prepare presentations for the various
hearings that may be required. This inctudes visits to communily and neighborhood groups for
presentations. as well as mesting with the district City Council membser,  appropriaie. The amount
budgeled is for city processing, which includes a first full submittal set of drawings and three
addiional re-submitials 1o city staff during the review process. 1 is difficult (o estimale total fees for
this phase of work due to the tncertaln nature of community groups and public hearings, We have
estimated a range o account for seime of this uncertainty, but we will advise you if and wher it
appesrs that the work required to successhully oblain the development pemmit will exceed he
expressed budget,

Subiltal and appiication fees, city staff review fees, and peiniil fees are not includied in this

agreemeant.
Task 8: $20,000
Community Guireach / Public Meetings & Hearings Hourly, Not To Exceed

With our knowisdge of working in various communities throughout San Diego, we Delieve Tis
important to engage the communily during the entire process of a project’s development. As such, we
anticipate public outreach will take place during alf phases of work, from early concept design through
Planning Commission and City Councit Hearing, As we inftlate the entitiements process, we will
presect prelirsinary ideas s project goals to the appropriate neighborhood (rolps 1o keep them
informed and nvolved in the evolution of the project, This may include presentations o various
froups such as the Unda Vista Community Planning Group. Dua to the uncertain nature of the
process and depending on the level of political support for the project, our involverment with the
comunity and public agencies may be more or less than we have anficipatad in this scope, We have
provided our best estimate for this phase of work, and wit advise you If and when il appears thal the
work reguired fo successtully obtain the develapment permil will exoead the expressed budgel,

Task 1: $170.0060
Design Development

Fottowing an approved Preliminary Design package, we embark on a detaiied design development
phase of work that details ail the materials, systems, design delalis, colors and construction cosis.
O engineering consuitants witt develop thelr schematic designs during his period as well. In order
to stay on schedule, we often engage in close consultant team coordination early and thioughout the
process Lo ensure we meet project milestones and go out to bid per our proposed CPM schedute. We
wili develop ihis work over a period of time that is sufficlent to coordinate closely with the Housing
Commission. ensuring concurence with our work,

MW Stesie Group Lniversity Canyor
FBoope of Wark, 4
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Deliveratdles for this task include fully developed and coordinated plans, elevations and sections, as
weil a8 outline specifications.

Task 2: $300,000
Construction Bocuments

Corstiuction documents will commence followdng an approved design development package and cost
estimate. Bringing our full team into the project, we will develop the construction documents and
speciications over a prescribed Hime frame, with your continued review, in accordance with relevant
codes and reguiations. The design team will contact public utifity compardes and oty agencies early
in this process. Early identification of required agency approvals and permits, inciuding permils for
hazargous materals and envirormental approvals, will help us maintain the design schedute.

The final step of our cost estimating program wilt be in place at the completion of construction
decuments. Your approval of the documents and cost will be secured prior to our submitting the plans
for permits and hickding.

Task 3: £30,000
Permils & Bidding

e custormariy admirister the bullding permit process, through persistent project management and
by responding to plan check requitemnents. This phase of work may require up to three submittais (o
the bullding department for review and approval. We often work simultanenusly with the bidding
phage of the project, During that phase, we make ourselves avaliable o answer questions, providing
the needed inforrmation 1o expedite the process, Including addenda and bid doouments,

We understand the oritical nature of getting information to the jobsite before i is neaded. Therefore,
we work to fuge industry standard methodologles, contract requirements. and team preferances (o
provide consistant and ccordinated communication during the Gonstruction Administralion phase. We
are prepared 1o lead, participate in, or review the following typical construction activities:

+  Preconstruction meetings

+  Regutar on-sife mestings

»  Hespond to the RFis and submitlals
«  Compaction and materials testing

v Invoice review

s Punch lists

«  Close ol

MW Bieele Grigs University Canyon
Seops of Work, &
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OCCUPATIONAL CATEGORY LIST

Executive, Administrative and Management
Excoutive, Administrative

Management Related

Professional Specialty

Engineers, Architects, Surveyors
Mathemnatical and Computer Scientists
Health DHagnosing

Health Assessment and Treating
Teachers, Postsecondary

Teachers, Except Postsecondary
Counselors, Fducational and Vocational
Librarians, Archivists, Curators

Social Scientists and Urban Planners
Social, Recreation and Religious Workers
Lawyers and Judges

Technicians and Related Support

Health Technologists and Technicians
Engineering and Related Technologisis and Technicians
Technicians, Except Health, Bngineering and Service

Sales
Supervisors and Proprietors
Sales Representatives, Finance and Business Services
Sales Representatives, Commodities Except Retail
Sales Workers, Retail and Personal Services

Administrative Support
Supervisors, Administrative Support
Computer Equipment Operators
Secretaries, Stenographers, Typists
Information Clerks
Records, Processing Except Financial
Financial Records Processing
Duplicating and Gther Office Machine Operators
Communications Equipment Operators
Mail and Message Distributing
Material Recording and Distributing Clerks
Adjusters and Investigators
Other Administrative Support
Private Households
Protective Services

Services
Supervisors, Protective Services
Firefighting and Fire Prevention
Police and Deteotives
Guards
Supervisors, Food Preparation and Services
Health Scrvices
Cleaning and Building Seyvices

38

Personal Services

Precisien Production, Craft and Repair
Supervisors, Mechanics and Repairers

Vehicle and Mobile Equipment Mechanics and Repairers

Industrial Machinery Repairer

Machinery Maintenance

Electrical and Electronic Equipment Repairers
Heating, Air Conditioning, Refrigeration Mechanics
Other Mechanics and Repairers

Supervisors Construction

Construction Trades, Except Supervisors

Extractive Occupations

Precision Production Occupations

Machine Operafors. Assemblers and Inspectors

Metalworking and Plastic Working Machine Operator
Metal and Plastic Processing Machine Operators
Woodworking Machine Cperators

Printing Machine Operators

Textile, Apparel and Furnishing Machine Operators
Machine Operators, Assorted Materials

Fabricators, Assembier & Hand Working Occupations

Transportation and Material Moving
Motor Vehicle Operators
Rail Transportation Occupations
Water Transportation Cecupations
Material Moving Equipment Operators

Handler, Equipment Cleansers, Helpers and Laborers
Handlers
Equipment Cleaners

Helpers
{.aborers
NAME OF COMPANY: M. W. Steele Group, Ing,
ADDRESS: 325 15" Street
CITY: San Diego
STATE: California ZIp 92101

TELEPHONE NO.: (619) 230-0325

FAX NO.: ___(619) 230-0335

PREPARED BY: _Diego Velasco

DATE: September 11, 2008






